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CONCEPT NOTE
CONSULTATION TO FINALISE REGIONAL ADVOCACY STRATEGY AND FIVE –YEAR PLAN 
1. 
CONTEXT

The Pan Caribbean Partnership against HIV and AIDS (PANCAP), in collaboration with the Caribbean Vulnerable Communities-Coalition el Centro Orientación e investigación Integral (CVC-COIN), proposes to host a Consultation to Finalise the Regional Advocacy Strategy and Five-Year Plan. The Consultation will be held on 25-26 October 2017 in Port-of-Spain, Republic of Trinidad and Tobago. 
The objectives of the Consultation are to:
· Present and discuss the situational analysis of the regional advocacy; successes, challenges and gaps; 

· Review priority issues of the CVC-COIN civil society plans for advocacy/political engagement;

· Review priorities for advocacy recommended by the Policy and Strategy Working Group on Stigma and Discrimination;

· Discuss and agree on priority issues on which to focus advocacy efforts over the next five years; and
· Discuss and agree on strategies, major actions and activities that will form the basis for the advocacy strategy. 

The Consultation will take into consideration the PANCAP Justice for All Roadmap and the. targets established in (a) the United Nations High Level Meeting Political Declaration June 2016 on ending the AIDS epidemic by 2030 and (b) the 2030 Sustainable Development Goals (SDG) approved by 192 nations at the United Nations (UN) in September 2015. Special attention will be given to SDG 3: Ensuring healthy lives and promote well-being for all ages and SDG 16: Promote peaceful and inclusive societies for sustainable development, provide access to justice for all, and build effective, accountable and inclusive institutions at all levels. 

2. 
BACKGROUND

Advocacy efforts have, to date, been limited in their reach, effectiveness and strategic focus. As the regional HIV response has evolved, PANCAP, and in particular, the PANCAP Coordinating Unit, has been challenged to shift the focus of its technical expertise and financial resources to provide leadership, strategic guidance and coordination for law and policy reform efforts. Addressing these new demands alongside resource reductions and competing priorities of a diverse range of government, donor and civil society partners has not been easy. There has been limited ability to dedicate the long-term, careful attention needed to follow up work on key areas such as country adoption of the PANCAP Model Anti-Discrimination Legislation, endorsement of the Justice For All Declaration and national-level implementation of Justice For All plans. A critical breakthrough has been the consensus-building approach of the CRSF 2014-2018 which establishes law and policy reform as a priority area endorsed by all PANCAP partners, creating the political space for more explicit and inclusive dialogue on the way forward towards law and policy reform. 
Current funding from the Global Fund is allowing PANCAP to capitalise on this progress and to strengthen its role as the regional leader in advocacy for law and policy reform by providing dedicated resources, including for coordination mechanisms such as a Regional Advocacy Strategy and Action Plan that will effectively leverage the strengths and expertise of all partners. 

Key population (KP) voices are absent at the highest levels of regional advocacy efforts, both as a result of lack of access and because of the need to develop advocacy skills and capacity among regional and national KP leaders. PANCAP has worked over the years with key populations and their network to support capacity building, primarily in terms of organizational development and to ensure their inclusion in and access to PANCAP governance mechanisms (Executive Board/RCM and PACC) and resources (including as sub recipients and sub-sub recipients in the Round 9 grant). 
The Caribbean Vulnerable Communities Coalition’s (CVC) limited success in engaging government ministers under the Round 9 grant underscores the challenge and need to do more to facilitate constructive dialogue between political leaders and key populations. PANCAP believes that key populations should have the opportunity to speak for themselves and to participate in decision-making about issues that directly affect them. PANCAP is well-positioned to provide this access and to support a non-confrontational approach that is conducive to the long-term engagement between KP and political leaders that is needed to advance law and policy reform. PANCAP is currently dedicating resources, including PCU staff time, to capitalise on its high-level political access to create space and provide financial and technical support for civil society and community voices on the agendas of regional governance meetings, including the Council for Human and Social Development (COHSOD) – Ministers of Health. In addition, PANCAP will continue to collaborate with established key population partners (CariFLAGS, CRN+, CSWC), and build on CVC/COIN’s work to include key population activists who have benefited from capacity building efforts.

Advocacy efforts have so far been directed exclusively at political leaders (parliamentarians) and the health sector, primarily as a result of resource limitations. However, PANCAP has recognised that the inadequate political will for law and policy reform and limited follow through on human rights commitments, including Justice for All, require engagement and advocacy with a broader range of societal leaders. Efforts to move in this direction have been the inclusion of faith based, youth and civil society in JFA consultations, the PANCAP Policy and Strategy Working Group on Stigma and Discrimination (PSWG) convened in 2014 and face-to-face meetings with faith leaders initiated with the United Nations Secretary-General’s Special Envoy for HIV in the Caribbean. 
PANCAP is currently building on and strengthening these interventions in order to co-opt influential voices to support and advocate for the rights for KPs. We believe that it is particularly important to facilitate constructive dialogue with faith leaders, following the vocal, well-organised and aggressive anti-reform posture of large numbers of right-wing and conservative churches which linked the JFA programme with the Bain case in Jamaica and the constitutional challenge in Belize. As such, regional dialogue is proposed as part of an ongoing attempt to build understanding of the public health impacts of stigma and discrimination and to build consensus on approached to address this in faith base communities.

While progress has been made on supporting the inclusion and participation of some KP groups (i.e. PLHIV, MSM, SW) in the regional response, PANCAP has had limited success in engaging with young people. This is a critical gap given the overwhelming evidence that early initiation of sex is a main driver of HIV transmission and that national programmes do not adequately meet the needs of mainstream youth, much less those of marginalised youth and youth belonging to KP communities. The dissonance between the age of sexual initiation (before age 15), prevailing legislation on the age of consent (16 years), and the age for independent access to health care (18 years) make serious risk reduction interventions, access to condoms and to basic sexual health services difficult and unacceptably limited among youth (CRSF 2014-2018). 
While CARICOM Youth Ambassadors Programme (CYAP), a regional network of Caribbean young people, is represented on the PANCAP Executive Board/Regional Coordinating Mechanism (RCM), we recognise that this body cannot fully be representative of the diversity of youth population in the region and cannot fully represent the needs of youth belonging to KP communities, in particular. Nevertheless, we believe that CYAP provides a unique platform for leadership development and collaboration that can strengthen the participation of a more diverse and better informed youth constituency in CARICOM decision making. To this end, in April 2017 PANCAP brought together CYAs and youth from key population from across the region to discuss and agree on priorities for a regional youth advocacy framework which was subsequently developed. Youth will be trained in advocacy and supported to engage in high level advocacy at the regional and global level. Youth are expected to engage with their peers at the national level. This will serve a mutually beneficial purpose of strengthening the relevance and impact of the youth ambassadors as well as providing access to high-level CARICOM fora for KP youth, allowing for collaborative approaches to high-level advocacy that better links the issues and priorities of CARICOM to those of young people.

The PANCAP Regional Advocacy Strategy will guide the work of partners, to improve coordination, avoid duplication and guide sustainability efforts in the following areas: high-level engagement and policy dialogue with regional and national leaders; appropriate messaging and development of advocacy tools and materials; and monitoring the implementation and effectiveness of approaches.  
As the five-year plan will extend beyond the life of the Global Fund grant, PANCAP will utilise the strategy in efforts to diversify resource mobilisation to sustain its advocacy work. CVC/COIN and PANCAP will work together to craft interlocking regional advocacy plans that support each other, avoid duplication, and create synergy to accelerate the reduction of stigma. A two-pronged approach with high level targets and messages alongside those by and for the grassroots level, will provide a stronger, more effective overall advocacy programme that capitalises on PANCAP’s ability to work closely with all stakeholders. 
3. 
EXPECTED OUTCOMES

· Revised situational analysis of the regional advocacy to date

· Priority issues for advocacy in the Caribbean

· Priority strategies for regional advocacy

· Key elements of an advocacy plan
4. 
TARGET AUDIENCE

National AIDS Programme Managers (NAPs) from Antigua and Barbuda, The Bahamas, Barbados, Belize, Commonwealth of Dominica, Dominican Republic, Guyana, Grenada, Haiti, Jamaica, Montserrat, St Kitts and Nevis, Saint Lucia, St Vincent and the Grenadines, Suriname and Trinidad and Tobago, selected key population leaders from the Caribbean Vulnerable Communities Coalition (CVC), Caribbean Forum for Liberation and Acceptance of Genders and Sexualities (CariFLAGS), Caribbean Sex Work Coalition (CSWC) and the Caribbean Network of People Living with HIV (CRN+), Eastern Caribbean Alliance for Diversity and Equality (ECADE), Society Against Sexual Orientation Discrimination (SASOD), Coalition Advocating for Inclusion of Sexual Orientation (CAISO); Jamaica AIDS Support for Life (JASL), J-Flag/Equality for All, The University of the West Indies Rights Advocacy Project (U-RAP), United Belize Advocacy Movement (UNIBAM), CARICOM Youth Ambassadors Programme (CYAP) and key population youth, faith leaders, parliamentarians, and private sector, Caribbean Med Labs Foundation (CMLF), Live Up: The Caribbean Media Alliance, AIDS Healthcare Foundation (AHF), International Organization for Migration (IOM), Johns Hopkins Knowledge for Health Project, Linkages, Pan American Health Organization/World Health Organization (PAHO/WHO), the Joint United Nations Programme on HIV/AIDS (UNAIDS), and U.S. President’s Emergency Plan for AIDS Relief-United States Agency for International Development (PEPFAR-USAID), United Nations Children’s Fund (UNICEF) and United Nations Population Fund (UNFPA).
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DRAFT AGENDA

DAY ONE
	SESSION
	PRESENTERS AND FACILITATORS



	SESSION 1:  SITUATIONAL ANALYSIS OF THE REGIONAL ADVOCACY; SUCCESSES, CHALLENGES AND GAPS

Chair: Dr Shellon Bovell, Project Coordinator, Office of the Principal Recipient, CARICOM Secretariat



	9.00 –10.30 a.m.
	· Welcome and Introduction 
	Mr Dereck Springer, Director of

Pan Caribbean Partnership against HIV and AIDS (PANCAP) 



	
	· Welcome Remarks
	Dr J. Carolyn Gomes, Executive Director, Caribbean Vulnerable Communities Coalition (CVC)


	
	· Overview of Objectives and Expected Outcomes


	Ms Yolanda Paul, Project Manager, The University of the West Indies HIV/AIDS Response Programme (UWI HARP)


	
	· Situational Analysis of the regional advocacy; successes, challenges and gaps

· Discussion 

	Mr Dereck Springer

	 10.30-11.00 a.m.
	B R E A K

	SESSION 2:  IDENTIFICATION OF PRIORITY ISSUES FOR ADVOCACY/POLITICAL ENGAGEMENT 

Chair: Mr Ivan Cruickshank, Policy and Advocacy Coordinator, Caribbean Vulnerable Communities Coalition (CVC)

	11.00 a.m.–12.30 p.m.

	· Review priority issues of the Caribbean Vulnerable Communities Coalition - el Centro Orientación e investigación Integral (CVC-COIN) civil society plans for advocacy/political engagement and advocacy tools.
· Review priorities for advocacy recommended by the Policy and Strategy Working Group on Stigma and Discrimination.
· Discussion 
	Caribbean Vulnerable Communities Coalition (CVC) Representative

PANCAP Policy and Strategy Working Group on Stigma and Discrimination (PSWG) Representative



	12.30- 1.30 p.m.
	L U N C H



	SESSION 2: PRIORITISING ISSUES FOR ADVOCACY THEMES IDENTIFIED
Chair: Mr. Colin Robinson, Executive Director, Coalition Advocating for Inclusion of Sexual Orientation (CAISO)


	1.30 p.m.–2.45 p.m.
	Group Work (Carousel):

· Discuss and agree on priority advocacy issues for the next five years.
Participants will be divided into four groups according to the following themes: 

Themes: i) Systems Advocacy;
ii)  Social/Community advocacy; 
iii) Access to Justice and Redress; 
iv) Financing and Sustainability 
	Group facilitators:
i) 
Ms Veronica Cenac

ii) 
Mr Ivan Cruickshank

iii) 
Mr Caleb Orozco

iv) 
Mr Roger McLean


	2.45 – 3.15 p.m.

	B R E A K

	3.15 – 3.50 p.m.

	· Group Presentation

· Discussion


	Group facilitators:

	3.50 – 4.00pm
	· Poll Everywhere 

(Virtual interactive evaluation)
	Mr. Timothy Austin
Communications Specialist



	End of Day 1

	DAY TWO



	SESSION 3: IDENTIFICATION OF MAJOR ACTIONS FOR ADVOCACY STRATEGIES 

Chair:  Ms Cedriann Martin, Communications Officer/Civil Society Advisor, The Joint United Programme on HIV/AIDS (UNAIDS)


	8.30 – 9.45 a.m.
	Group Work
Themes: i) Systems Advocacy;

ii)  Social/Community advocacy; 

iii) Access to Justice and Redress; 

iv) Financing and Sustainability

· Discuss and agree on major actions for each advocacy strategy. 

Participants will be assigned to four groups according to the themes above. Each group will be assigned a facilitator (see right column). Participants will be provided with an electronic template to input the major actions for each strategy aligned to the group’s theme.


	Group facilitators:

i) 
Ms Veronica Cenac

ii) 
Mr Ivan Cruickshank

iii) 
Mr Caleb Orozco

iv) 
Mr Roger McLean


	9.45 – 10.30 a.m.
	Group Presentations

Each group will have 8 minutes to present. A 15-minute discussion will follow the last presentation   

	

	10.30-11.00 a.m.
	B  R E A K

	SESSION 3: Cont’d


	11.00 a.m. –12.00 noon

	Group Work 

· Discuss and agree on key activities for each major action and indicators for measuring success.  
Participants will remain in the same groups in which they were assigned earlier. The facilitators will remain the same.
	Group facilitators:
i) 
Ms Veronica Cenac

ii) 
Mr Ivan Cruikshank

iii) 
Mr Caleb Orozco

iv) 
Mr Roger McLean

	12.00 - 12.45 p.m.
	Group Presentations

Each group will have 8 minutes to present. A 15-minute discussion will follow the last presentation.

CARPHA representative will provide feedback on the indicators identified

	

	12.45 - 1.45 p.m. 
	L U N C H



	1.45 – 3.00 p.m.
	Regional Dialogue to identify key priorities for sustainability of services for key population to inform multi-country proposal for submission to the Global Fund

	PANCAP and CVC-COIN


	3.00 p.m.  – 3.30p.m. 
	Group presentations
	Rapporteurs

	3.30 – 3.40 p.m.
	· Poll Everywhere 
	Mr Timothy Austin

	3.40 - 3.50 p.m. 
	· Way Forward and Closure


	Mr Dereck Springer and Dr J. Carolyn Gomes
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